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VALUE PROPOSITION 


Oye Happy is a unique platform for making special occasions memorable through gifts, 
experiences or even simple wishes on the day. 


Gifts Experiences Wishes 





CORE VALUE TARGET MARKET 
PROPOSITION 
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STORY SO FAR 


We have evolved into India’s only platform for truly unique unique 
gifts and experiences. 


Launched the e-commernce Experimented with multiple Delivered 3000+ gifts/ 
portal in August 2014 types of offerings for experiences in over 
6 months 80 cities 


TEAM 
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Serial investor in several 
startups, including Hopscotch 
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MBA from Harvard Business 
Steeleye) 


6 years of gifting experience 
+ previous experience in 
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GIFTING INDUSTRY 


The gifting industry in India is worth $30 bn. Online gifting Currently contributes 
only $400 mn, which is growing at about 20% every year. 


PERSONAL GIFTS GIFTING/EXPERIENCE CORPORATE GIFTS FESTIVE GIFTS 
($20 BN) MARKETPLACE ($2.5 BN) ($7.5 BN) 
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Major players include Recently explored by Mostly unorganised Majorly dominated 
Ferns n Petals a few marketplaces like with few big players like by local players 
Presto Excitinglives giftxoxo 
Archies Giveter e-yantra 

Flaberry 


THE MARKET GAP 


- Most gifting companies currently cater to singular aspects of gifting. 


- There are barely any companies which specialise in creating unique products to fulfill the 
market's need for gifts and experiences with an emotional connect. 


THE OPPORTUNITY 


The opportunity is to be the market leader in gifting by covering all aspects of 
making an occasion memorable. 


Fulfill the market's evolved need for emotional connect in gifting by 


ol¢=Tohd|ale mom ce|ale(-me)melal(elUl-mellltome] ale m=). <ol>) a(-1alecioy 





GIFTS 


We are the only company in India to create its own unique gifts and experiences, 
which are customisable, cost effective and scalable. 


MESSAGE IN A BOTTLE LITTLE GREEN FRIEND 








These are highly unique ideas created by our in-nouse product development team 
and mass manufactured by external vendors. 





GIFs 


WE CURATE 
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PRINTED CUPCAKES / PICNIC BASKET 





We conceptualise unique ideas and enter into exclusive tie-ups with professionals, 
who handle end-to-end making of the gift. 
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EXPERIENCES 


The experiences we offer are designed to be entertaining not just for the recipient, 
but also for on-lookers who are present at the location. 





We conceptualise never-seen-before ideas and enter into exclusive tie ups with 
service providers, who handle the end to end execution of the idea. 





EXPERIENCES 
WE CURATE 
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FLIGHT RIDE 





These are unique experiences that are not easily available 
to customers elsewhere. 





CORPORATE PRODUCT 


‘Excite’ is ag unique product designed for companies to gift memorable experiences 
to their employees. Not only is this a lucrative business opportunity, but also 
serves as an excellent marketing tool for the retail business. 
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KicK Boxing Horse Riding 
Escapade Experience 
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PEOPLE LOVE THE OYE HAPPY BRAND 


The Oye Happy brand is built around the concept of ‘surprise someone’. All our branding activities come 


with a surprise element and have received significant print and television media coverage. 


Dearest Santa Claus... 


WT Class VO students of 
RK4£Goernmment Public School, 
NET Nagar, were in for a sur: 
prise on Tuesday os they got an 
opportunity to write to Santa 
Claus. As the lost period for the 
day got done, in walked a “bright 
red post box” wearing o Santa 
cap. Their wishes will be granted 
by January by a company named 
Ove Happy 
Varun Todl, 
Oye Happy says. “During « simi- 
lar event organised at 
Lamaksaan, parents asked for 
iPhones and other gadgets, the 
children were extromely 





the ex-founder of 


thought and asked Santa to 
remove poverty from the world 
etc. And that’s why we decided to 
cet the postbax to more chil: 
dren.” 

Ard so 45 atudents started writ: 
ing to Santa about what they 
wanted for Christmas. 

G. Divya, the cleanliness leader 
of the clasa, says, “] wrote to 
Santa to come visit our school 
amd give me a tight hug and get 
menty of storybooks” 

Kaghuvendra and Syed 
Mustafa asked for cycles. “So 
that we could ride to school in 
them,” says Mustafa 


Dye Happy 
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IN FOR A SURPRISE? 


Cousins Varun Todi and a 

Harshwardhan Khemani help 

people in the city organise ; 
‘surprises’ for their loved ones 5 
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Dwibhasty ae 
Sravan after 
winning the 
parpur 
eating 

thon 
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G Owya posts hae letter 





Hundreds take part in 
first-ever ‘selfie marathon’ 






CiKs PT: Participants at 
Ran Tree Park Sip Read put 
noir Dest tace forward m the 
seihe marathon that required 
them to strike a pose 23 per 
the given instructions 
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A panipuri eating 
competition in 
the city saw the 


winner 
eating 58 
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DWIBHASHYAM SRAVAN, WINNER 
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{ My mother just Saw my 
internet history, 


—s SELFIE 
MARATHON 


here was also 

something 
unique started by 
the Oye Happy group 
at the event, which 
included two things — 
people’s love for selfies 
and fitness. Placards 
with weird one-liners 
were lined up ona 
“course” and people 
had to run from one 
placard to another tak- 
ing selfies with each 
placard and finish the 
marathon in the short- 


, est time possible. 
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PEOPLE LOVE TO TALK ABOUT US 


Our surprises have a very high viral co-efficient and gives people 
bragging rights on the social media. 





KEY METRICS (SEP14 - AUG'5) 


Our data proves that there is a real and compelling business 
opportunity for Oye Happy. 


Total customers - 2000+ 
Total surprises delivered since launch - 5000+ 
Happiness delivered in - 80+ cit eS 


Referral customer percentage - 5 O% 

Average basket size per gift buying customer - 4 1800 

Avg basket size per experience buying customer - x4 S000 
Website traffic has increased by ADProx. 000% 


V/A 
Percentage increase in monthly customers - 269 O 


KEY BUSINESS DETAILS 


Our numbers show that Oye Happy is poised to be a sustainable and scalable business 


AT PRESENT 











ee Sales through OH Commission based 
Commission based portal, online + offline through 3rd party 
through Srd party tle-Up = narket-places & stores tie- ups 
60% on created; 00% on in-house; 
25% on curated 29% On curated ZONE sDeete®) 
~ 8500 ~ 1800 ~ 7,500 (expected) 
ESTIMATES FOR NEXT 18 MONTHS 
Q1 Q2 Q3 Q4d Qs Q6 
~ 600 ~ 650 ~ 800 ~ 900 ~ 850 ~ 800 
X~ 1283 ~ 1807 ~ 2863 <S17e ~ 4094 ~ 4950 
Sey 542 87.9 98.5 1289 196.3 





Basis for estimates 


- Our current CPA is Rs.400, which we expect will go up with increasing marketing spend 
'- Estimates exclude ‘Excite’ revenue estimates 


SCALING FROM HERE 


We have a validated business model and now need to scale by increasing 
our offerings across multiple verticals and markets. 


GIFTS =O = 


Create 250 unique Focus on the 
gifts in mNVACK=100] Lolo maalels coat 
Pala atealial> for 12 months; 
lo Wiel delel=m c=) Ke]|| 
experience 
tie-Ups. 





FUNDING REQUIREMENT 


We require an infusion of Rs. 2 crores, to be deployed over the next 18 months. 


FUNDS DEPLOYMENT 


MAN 514 =i INE 


Acquire 18000 retail customers at an avg. CPA of 
Rs.750 for estimated gross revenues of Rs.5.6 crores. 


55% 


TEAM 


S10]|(0 me Mere) «=ma-le] a ame) m-) o\-1e1(e]|\-1e-m | al ©)gele 16 (Cl A.-salele)s 
ol=WV{a1(e) 0] aal=) alam) 0l-1 001810) alm aale|é.<-10 ale me] elem ke) => celle 


50% 


TECHNOLOGY 


15% Ta\iss-1 a laa) ale | are! ale mele \-1kelaal-ia-y del-idi-laleicy 

oO en 
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wishing app, build tech support for Excite. 


OFFICE & MISCELLANEOUS 


Includes sampling expenses, inventory 
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